Village of Alamance, North Carolina
Capital Improvement Plan 2024

Priority  Project Name Scope Estimated Costs Recommended Project timeline Funding
Have the Cementary be
designated locally as
1 Slave Cemetery Memorial historical and create a $10,000 0-2 years Local Funding
memorial honoring the
history
- - Build a larger storage
Municipal Utility Storage
2 Bul:IdIinlp Y & building with electrical, $100,000 0-2 Years Local Funding
g water, and a concrete pad
Create the Village's first
Local Funding with PART
3 Municipal Park recreational facility *See $250,000 1-4 Years E magtch
below for project timline
D d Water Mai Extendi t inb
4 ogwood Water Maln xtendling water main by $400,000 3-5 Years Seek Funding
extension 2406 linear ft
5 Traffic Safety Additional Speed Signs $4,500 1-3 Years Seek Funding
. . Extending existing eastern Seek Funding, 80/20
6 Sid Ik Ext 400,000 5-10Y
HENEIR BRSNS sidewalk to Birch LN 3 ks Match
North Bound Replica of
7 Welcom to Alamance Sign . u Pl $15,000 5-10 Years Local Funding
existing sign
A radio reader that
8 R900 Gateway operates for Village water $47,500 3-5 Years Seek Funding

meter reads

Municipal Park

Scope

Estimates Cost

Recommended Project Timeline

Funding

Develop a site-specific plan
& a comprehensive Parks

1 Pl i 50,000 FY 2025 Local Fundi
anning and Rec Plan with > ocalrunding
community input
Execute the site-specific
lani d ith Local Fundi ith PART
2 Construction PIal i accaieance v $200,000 FY 2026 ocatrunding wi

the Comprehensive Parks

and Rec Master plan

F match




