THE THREE HUNDRED-FIFTY-FIFTH SESSION OF THE BOARD OF ALDERMAN
VILLAGE OF ALAMANCE
September 22, 2008 — 7:00 PM

Present: Mayor Bundren, Mayor Pro-Tem Sharpe, Alderman Jones, Alderman Crouse, Alderman
Clemmons, Alderman Funderburke, Alderman Stephens, Atty. Bateman, Clerk York.

Alderman Clemmons gave the invocation.

Alderman Stephens moved to approve the minutes of the July 28"™ meeting with typos being corrected.
Alderman Clemmons seconded. The Motion carried unanimously. Alderman Stephens moved to approve
the minutes of the August 25™ meeting with typos being corrected. Alderman Clemmons seconded. The
Motion carried unanimously.

OLD BUSINESS

STORM DRAINAGE POLICY

Atty. Bateman said that Mr. Reich, Clerk York, and himself came up with a draft that they felt would be
good for the Town. The new version eliminates liabilities such as drainage that may not have been the
Town’s responsibility. The maximum length of pipe the Village would approve of would be 2501t. This
protects the Village from someone requesting a large job. A maximum of 36 inch pipe would be the largest.
This doesn’t mean the Village can’t participate in a larger project, it just means that it would not be typical
for the Village to do so. Mayor Bundren asked if the Board would be required to go in 50-50 up to the
maximum for a large job. Atty. Bateman said that that would be up to the Board. Mayor Bundren
confirmed that this provision does not hold the Board to funding a portion of a larger project. Atty.
Bateman said that a large project would be decided on a case by case basis. Mayor Bundren asked for the
pleasure of the Board. Alderman Stephens moved to accept the policy. Alderman Funderburke seconded.
The Motion carried unanimously.

DRAINAGE ISSUE AT 4503 CORNERSTONE DIRVE

Clerk York said that the bids were not comparing apples to apples. Some additional surveying would need
to be done in order to determine what slope the pipe would be at and how much topsoil should go on the
pipe. Mr. Rashed said that he was concerned that this issue has gone on for three months. Clerk York said
that a special meeting could be called before the October meeting. Alderman Stephens asked for the cost of
the surveying. Clerk York said that it would cost between three and four hundred dollars. This is necessary
so that all the bidders are on the same page. Mayor Bundren asked how long it would take to get the
surveying done. Clerk York said that the surveying should be done within a week. Alderman Jones asked
if Mr. Rashed’s neighbor was participating in the cost. Mr. Rashed said that the bank owns his neighbor’s
house. Alderman Jones asked if Mr. Rashed was paying the full fifty percent. Mr. Rashed said that he did
not agree to pay fifty percent. Clerk York said that the Board had agreed last time to go in fifty percent on
the cost of the project. Mr. Rashed said that he would pay half the cost of the pipe but not for anything else.
Mayor Bundren asked Atty. Bateman what the Village’s liability is. Atty. Bateman said that the Village
and landowner would spilt the cost. Usually both property owners’ would come to the Board. He said that
the Board would never agree to more than half of the cost. Alderman Jones said that he thought the Board
agreed to pay for the pipe and Mr. Rashed would pay for the installation. This cost would be roughly even.
Mr. Rashed said that his understanding was that he would pay for half the cost of the pipe and the Board
would pay for digging the ditch. Clerk York said that in putting in the pipe would include digging the ditch.
Mayor Bundren said that the bids were for the entire project. If the bid was for $4,000 then the Village
would pay $2,000 and Mr. Rashed would pay $2,000. Clerk York said that the Board would be responsible
for cleaning the entire pipe. Atty. Bateman said the Board agreed to pay half the cost of the project and not
the pipe. Board members reviewed the minutes to determine what had been approved. Clerk York said his
understanding was that the Village would pay fifty percent of the cost of the project. Alderman Clemmons
read the portion of the July 28" minutes that pertained to this issue. It was determined that the Board had
agreed to clean the pipe and dig the ditch. Alderman Jones said that it is all moot until the pipe is cleaned




